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ANNUAL REPORT for the year ended July 1, 1961 


















































COMPARATIVE HIGHLIGHTS 1961 1960 
52 WEEKS 53 WEEKS 
SALES $266,207,295 
EARNINGS 
Before taxes on income $ 8,013,550 
After taxes on income $ 4,281,088 
Cash dividends paid $ 764,547 
Cash dividends per share $ .40 
**Stock Distribution 25% 
Reinvested in the business $ 3,516,541 
% of net earnings to sales 1.61% 
Per share of stock now outstanding $ 1.59 
Current Assets $ 22,662,774 
Current Liabilities $ 13,070,910 
Working Capital $ 9,591,864 
Current Ratio L73 
Shareholders’ Equity $ 23,233,220 
+Food Stores Opened and Acquired 14* 
+Food Stores Closed 4* 





117* 
8,041* 


tFood Stores in operation year end 
Employees 





Note: All figures reflect the combined operation of Stop & Shop, Tedeschi and Bradlees- Youth Centre stores for both 
fiscal years except those marked with * which are as reported last year. 


**The distribution for both years represents a stock split of 5 shares for 4. 


tin addition 7 Youth Centre children’s specialty shops and 6 Bradlees self-service, discount type junior department 
stores were acquired 
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To the shareholders, employees 
and friends of Stop & Shop 

In the fiscal year ending July 1, 1961 your com- 
pany maintained its pattern of vigorous and con- 
tinuous growth. This was in the face of the most 
intensive price competition of the post war period 
which reduced our normal profit margins. 

The twelve month period marks another year 
in which we are able to report record highs in 
sales, earnings, physical expansion, and growth 
of our people. This is graphically illustrated in 
the charts on the following pages. 

The 1961 fiscal year was one of growth and 
acquisitions. The advantages of these acquisi- 
tions will bear fruit in the years ahead. 


Sales and Earnings 

The figures for the 1960 and 1961 fiscal years 
have been restated to reflect the operations of the 
Tedeschi stores acquired April 10, 1961, and the 
operations of the Bradlees-Youth Centre Stores 
acquired on May 8, 1961. This is in accordance 
with the “‘Pooling of Interests’ principle of 
accounting. 

Sales for the 52 weeks of the 1961 fiscal year 
reached an all-time high of $295,373,211 com- 
pared with $266,207,295 in the 53 weeks of 1960, 
a gain of 11 %. The consumer’s price index at the 
end of this fiscal year showed a drop of 3.3 points 
from the same period of last year. Thus, it was 
necessary to handle a_ substantially greater 
amount of food tonnage in order to achieve our 
sales figures. 


Net income after taxes was $4,645,088 com- 
pared with $4,281,088 in 1960, a gain of 8.5%. 
This was equal to $1.73 per share, compared to 
$1.59 last year, computed for both years on the 
basis of 2,691,293 shares outstanding on July 1, 
1961. 

The intensive competition faced by your com- 
pany during the last half of our fiscal year ad- 
versely affected earnings. Consistent with our 
traditional policy, we reacted promptly with an 
aggressive program of reduced prices to retain our 
customer patronage. Of course, there is a reduc- 
tion in normal margins during such a period. 

This intensive competition has added impetus 
to our efforts to achieve an even greater degree of 
efficiency in operating and merchandising tech- 
niques. In addition, the full benefits of our 
Tedeschi and Bradlees- Y outh Centre acquisitions 
have yet to be realized. 

The 1961 Fortune Magazine Directory once 
again listed Stop & Shop as one of the fifty largest 
merchandising firms in the country. On the basis 
of our annual sales as reported in 1960 (excluding 
the Tedeschi and Bradlees-Youth Centre acquisi- 
tions) we ranked 3rd in net profit as a percent of 
invested capital. Our current sales volume places 
us among the top fifteen food retailers in the 
country. 


Distribution to Shareholders 

On August 25, 1961, your directors declared 
a 3% stock dividend payable on November 1, 
1961, to shareholders of record October 9, 1961. 

During the fiscal year, four quarterly dividends 
of ten cents each were paid. The quarterly divi- 
dend rate was maintained following the stock 
distribution of one additional share for each four 
held on November 1, 1960. This had the effect of 
increasing a shareholder’s income from dividends, 
in fiscal 1961, by 25% over the previous year. 

It has been the company’s policy to pay a con- 
servative quarterly cash dividend, supplemented 
in each of the past ten years by stock dividends or 
other stock distributions, in order to retain a 
substantial portion of its annual earnings as a 
source of funds to finance expansion. It is expected 
that this dividend policy will be maintained. 

A public distribution of 625,000 shares of com- 


mon stock was made last November by certain 
shareholders. This offering has resulted in a 
broader base of ownership, a wider geographical 
distribution of shareholders throughout the coun- 
try, and much more active trading than in pre- 
vious years. 

It is interesting to note that a share of stock 
purchased on July 1, 1950 for $16.50, with stock 
distributions, grew to 9.44 shares on June 30, 
1961 worth $431.88 at the June 30 market price 
of $45.75 per share. 


Physical Growth 


In fiscal 1961 we opened 14 food stores and 
acquired 20 stores of which seven are supermar- 
kets, six are self-service discount-type junior de- 
partment stores, and seven are children’s specialty 
shops. This is the greatest number of stores added 
in any year. Eight of the new food stores are in 
Massachusetts, five in Connecticut, and one in 
Rhode Island. As in 1960, our heaviest concen- 
tration of new stores was in Connecticut-western 
Massachusetts area. 

In August 1960, we purchased the Park °N 
Shop in Greenfield, Mass., a large modern market 
similar to the type of store which we are presently 
opening. 

The six Tedeschi Supermarkets were acquired 
in April. These stores, located in southeastern 
Mass. serve a trading area in which we were not 
well represented. Due to a high degree of cus- 
tomer acceptance, these markets have average 
sales per store among the very highest in the in- 
dustry. These stores retain the Tedeschi name 
with integration proceeding in a series of planned 
moves to blend the best features of Stop & Shop 
into an already successful operation. 

Although the primary interest of Stop & Shop 
is food retailing, we have observed closely the 
pattern of growth of discount junior department 
stores. Their rapid rise to popularity and their ac- 
ceptance indicate that they have become an im- 
portant factor in retail distribution. In their dy- 
namic growth, they are similar to the develop- 
ment of supermarkets of a generation ago. 

For this reason we acquired the thirteen 
Bradlees-Y outh Centre Stores located in western 
Massachusetts and Connecticut. The six Bradlees 


stores are large discount-type junior department 
stores — spacious, modern, and attractive. Five 
of these stores are located in the same shopping 
centers as Our Own markets. The seven Youth 
Centre stores are conventional-type service stores 
which carry a complete assortment of clothing re- 
quirements for infants and children. Youth Centre 
also operates these same departments in the Brad- 
lees stores. All other departments in the Bradlees 
stores are operated by other companies on a lease 
basis. This acquisition allowed us to enter this field 
with a company closely allied to us in operations 
and geography, and with a nucleus of experienced 
people. Italso offered an opportunity to strengthen 
our own business and expand in this fast-growing 
low-cost method of distribution. A new Bradlees 
store will open this fall in Danbury, Connecticut, 
and others are scheduled for shopping centers 
which include Stop & Shop stores. 

At the end of the fiscal year, we operated 131 
food stores of which 105 have been opened or 
acquired in the last ten years. Over 70% of our 
present volume is being done in the 80 stores 
opened or acquired in the last five years. The 
average Sales per store this year rose to $2,213,000, 
placing us among the leaders in our industrv in 
this respect. During the past ten years we have 
become an entirely new company with a new 
customer image. 

We are continuing Our present rate of growth. 
Our plans for new store expansion for the current 
fiscal year are well underway. In the first five 
months of the new fiscal year we expect to open 
nine stores. 


Additional Service Facilities 


Continued growth has made it necessary to 
expand our service facilities to meet the ever- 
increasing requirements of our growing business. 

In the last two fiscal years we completed our 
Grocery Distribution Center at Readville, our 
Dairy Plant at the same site including laboratory 
facilities for quality control, and an addition to 
the office space at our Boston headquarters. 

Construction is underway on a new Perishable 
Distribution Center and an office building for our 
Hartford Unit, on the 47 acre tract of land re- 
cently acquired in North Haven, Connecticut. 





These facilities, designed to permit expansion, 
will serve our growing group of stores in Con- 
necticut and western Massachusetts. 


Real Estate Operations 

Our real estate subsidiaries continue to play an 
important role in our expansion and growth pro- 
gram. They have constructed nine of our fourteen 
new stores, and enlarged nine others. 

Among their current projects are the new Per- 
ishable Distribution Center and office building in 
North Haven, Connecticut, and shopping centers 
at Falmouth, Lowell, Worcester, and Northamp- 
ton in Massachusetts, all of which are in various 
stages of completion. 

In addition, the real estate subsidiaries con- 
tinue to build for other tenants adjacent to our 
own markets whenever practicable. This helps to 
increase Our own customer traffic and, at the 
same time, reduces our occupancy costs. We now 
do approximately 51% of our business in stores 
owned by our subsidiaries. 

Our plan of real estate financing enables the 
company to continue to acquire and develop new 
store locations through our real estate subsidi- 
aries. The lease of the parent company supports 
the financing of the project by the subsidiary and 
the consolidated balance sheet liability of real 
estate debt is essentially the capitalization of our 
lease liabilities on the property we own. As each 
loan is paid in full, the cash flow of the consoli- 
dated companies will be increased and our oc- 
cupancy cost on the paid-up properties will be 
accordingly reduced. 


People Are Our 
Most Important Asset 

This was the most active year we have ever ex- 
perienced in the training, education, and realign- 
ment of people. As in past years, the development 
of people continued to occupy top priority. We 
recognize that in order to move forward, we must 
stress the preparation of people to accept leader- 
ship responsibility in all areas of our business. 
We continue to develop leadership in depth. 


Our personnel development program is con- 
stantly undergoing refinements and improve- 
ments. This is to make certain that we are doing 
all that is possible to give our people the oppor- 
tunity to develop themselves and their capabili- 
ties on their present jobs and to prepare them for 
the responsibilities of advancement. 

Our policy is to promote from within our ranks, 
wherever possible, those people whose perform- 
ance warrants their advancement. In the past 
fiscal year there were 725 promotions, the largest 
number in any one year in our history. 

The total number of employees at the close of 
the 1961 fiscal year reached 9,735, a gain of 1,694. 
This is almost five times as many as were with the 
company ten years ago. 

A large number of new people have come to us 
through acquisitions. They are an additional res- 
ervoir of human resources, bringing to our com- 
pany their own experience and enthusiasm which, 
combined with the qualities of Stop & Shop peo- 
ple, add to the company’s growth prospects and 
bring increased opportunities for all. 


Future Progress 


The sound and substantial results of recent 
years give us a solid foundation for our long- 
range plans for growth. 

We will not stand still. The company will con- 
tinue to expand as in the past, while at the same 


time seeking to continually improve its opera- 


tions by aggressive merchandising methods, im- 
proved expense controls, new and better methods 
of distribution, and an awareness of new trends 
and developments. 

All forecasts for the year ahead indicate an ex- 
pansion in general business activity to new high 
levels, which should have a beneficial effect on the 
food purchasing potential of the customers we 
serve. 

We gratefully acknowledge the contributions 
of our splendid group of people. We are proud of 
the way they have accepted the challenges and 
opportunities of this past year. 


Asics R keee peppery 


Chairman of the Board 


President 








m@ Ten years of continuous growth 


The growth pattern of the company for the past decade is illustrated in these charts. They reflect the 
greatest ten year period of growth in the history of your company. 









Sales 


Ten years’ sales results show continuous yearly 
gains with an increase of more than four times 
over 1952 fiscal year. 
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4.8 
Earnings and Cash Dividends ez 
Earnings have increased more than six times in 
the past ten years. 
Years Earnings Cash Dividends 3.2 


1952 =$ 749,696 $277,600 
1953 826,937 309,671 
1954 * 802,034 333,333 
1955 1,003,517 350,000 
1956 1,349,411 398,683 







i ba as 
a ee Gee 
ae 
Hae ae 
Sane Sao oe 


\ 
oe 


~ N 
a - 
Millions of dollars 










ex 


Cash Dividends exclusive of stock dividends 0 
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The figures for the 1960 and 1961 fiscal years only reflect the operation of the Tedeschi and Bradlees- Youth Centre stores, 
acquired in the 1961 fiscal year, under “pooling of interests” principle of accounting. 


Building for future growth through new additions 








rhe stores of our Tedeschi division are designed to give the customer a feeling of luxurious size and ai 
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these stores are symbolic of the services for which they are noted in their area. 


‘‘A blending of the best’’ was the phrase used to describe the combination 
of Stop & Shop and the Tedeschi Supermarkets. The Tedeschi chain, with 
extremely high average sales per store and excellent customer acceptance, was 
one of the leading smaller food retailers in the country. Located in southeastern 
Massachusetts they help to widen our coverage in an area where we were pre- 
viously not well-represented. Large, modern markets, with huge parking areas, 
the six Tedeschi stores are landmarks in their home communities. 
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The stores of our Bradlees division are spacious, modern and attractive. Stores of this caliber have contrib- 
uted to the rapid rise to popularity of the discount-type junior department stores. The children’s wear 
department in our Bradlees stores are operated by Youth Centre. All other departments in the stores are 
operated by other companies on a lease basis. 


A “Retailing Revolution” is the term experts have applied to the rapid rise 
of the discount junior department store. This type of store, relatively unknown 
just a few years ago, has become an important factor in retail distribution. The 
acquisition of the Bradlees and Youth Centre stores, located in the western 
Massachusetts-Connecticut area gives us an opportunity to strengthen our 
own business since five Bradlees stores are neighbors of Stop & Shop in shop- 
ping centers. Expansion in this low cost method of distribution is already in 
progress, with other Bradlees stores scheduled for shopping centers in which 
there will also be a Stop & Shop supermarket. 
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B Growth requires more service 
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Another measure of growth is 

the rapid expansion of our service 
facilities. To keep pace with 
accelerated store expansion, we are 
adding to our various service 
facilities. 


The increased number of stores 
that we now operate in western 
Massachusetts and Connecticut, 
and the continued expansion that 
we plan for that area necessitated 
the construction of a new Perishable 
Distribution Center for distribution 
of meats, fish, produce and dairy to 
stores in our Hartford Unit. The 
Distribution Center, along with 
general offices for the Hartford 
Unit, is being built at North Haven, 
Connecticut, and is expected to be 
in operation by the summer of 1962. 


When the new Distribution Center 
is completed, it will give us better 
quality control and better service 
for the stores in this area. 


Utilizing the most modern processing 
methods and materials handling 
equipment, the Distribution Center 
will be able to handle the present 
demands of our stores in that area, 
with additional capacity for 
expansion in future years. 


stop SHoP Consolidated Be 


ASSETS 


1961 
$ 4,536,981 


885,890 
2,799,974 
18,605,719 
442,880 


27,271,444 


42,932,372 
4,033,258 
17,929,707 
64,895,337 
11,413,226 


53,482,111 


2,371,724 


55,853,835 


694,900 
222,129 


917,029 
$84,042,308 





lance Sheet 


LIABILITIES 


1961 


$ 9,342,145 
2,950,616 


1,413,702 
625,142 


14,331,605 


875,862 


37,755,313 
3,814,070 


41,569,383 


2,691,293 
5,160,949 


19,413,216 
27,265,458 
$84,042,308 








Stop:SHop Consolidated Statement of Earnings and Retained Earnings 


1961 
(52 weeks) 


$295,373,211 


283,422,447 
3,349,143 


286,771,590 
8,601,621 
307,670 
8,293,951 
3,648,863 
4,645,088 
14,518,087 
19,163,175 
1,228,038 
20,391,213 
977,997 


$ 19,413,216 





Consolidated Statement of Capital in 
excess of Par Value of Capital Stock 


1961 
(52 weeks) 


$ 5,323,826 
194,936 


146,929 
5,665,691 


504,742 
$ 5,160,949 








Notes to Consolidated Financial Statements 


(1) During the year ended July 1, 1961 all of the capital stock of the com- 
panies forming the Youth Centre and Bradlees stores and Tedeschi 
supermarkets was received in exchange for 150,800 shares of capital 

stock of Stop & Shop, Inc. These transactions have been recorded in 
the accompanying financial statements on the basis of the pooling-of- 
interests principle of accounting, and accordingly, the statement of 
earnings and retained earnings includes the results of their operations 
for the full year ended July 1, 1961. 


The comparative figures for 1960 do not include the amounts applica- 
ble to these acquisitions. Based on their unaudited interim financial 
statements,net worth and working capital respectively of these com- 
bined acquisitions amounted to $1,372,354 and $432,450 at July 2, 
1960 and their sales and net earnings respectively for the year ended 
July 2, 1960 amounted to $27,128,494 and $145,045. 


(2) Long-term debt consists of the following obligations: 


Mortgage notes, 344% to 644%, matur- Due Within Due After 
ing Over a maximum period of twenty One Year One Year 
years. Although not signed by the com- 
pany or its subsidiaries, these notes are 
secured by land, buildings, and im- 
provements costing approximately 
$43,900,000 and by assignments of in- 
tercompany lease agreements .. . $625,142 $37,755,313 

Equipment notes, 444% to 544%, ma- 
turing over a maximum period of three 
years, secured by assignment of inter- 
company lease agreements covering 
equipment costing approximately 
$2,600,000 Se ere ee eS 314,070 


Promissory notes, 34%%, payable 
$250,000 annually and the balance of 


$1,500,000 in 19714 ..... — 3,500,000 
$625,142 $41,569,383 





Current installments under the foregoing 
indebtedness have been prepaid as 


follows: 
Mortgage notes arm ce te Gls’ eee 
Equipment notes ........ 293,086 
Promissory notes, 374% ..... 250,000 


$1,913,322 


After June 30, 1962, the mortgage notes mature at an annual rate of 
approximately $2,400,000 through 1972 and thereafter at smaller vary- 
ing amounts through 1982. 


The terms of the agreement relating to the unsecured promissory 
notes, 374%, contain restrictions on the payment of cash dividends 
and the purchase or retirement of the company’s capital stock. Con- 
solidated retained earnings not so restricted at July 1, 1961 amounted 
to approximately $8,200,000. 


(3) At July 1, 1961, there remained outstanding options granted to 24 
officers and employees of the company to purchase 54,385 shares of 
the company’s capital stock at prices ranging from $8.75 to $45.37 per 
share. These options are exercisable over various periods extending to 
May 18, 1968. In addition 39,374 shares of the company’s capital 
stock were reserved for future option grants. All options have been 
granted to majority shareholders at 110% of market value on dates of 
granting and at 95% in the cases of all other participants. 


During the current year, options were granted to purchase 2500 shares 
and options were exercised for 16,798 shares at granting prices ranging 
from $8.75 to $22.35 per share for a total consideration of $163,727 
as compared with the total value of $770,656 based on quoted market 
prices on dates of exercise of the options. The number of shares under 
option at July 1, 1961 and related prices per share have been adjusted 
for stock dividends and stock splits. 


(4) At July 1, 1961 the total minimum annual fixed rentals, exclusive of 
inter-company rentals, payable under leases expiring after three years, 
was approximately $2,780,000, plus real estate taxes, insurance, etc., 
under certain leases. Leases covering about 38% of this amount expire 
within the next fifteen years and the balance by 1982. 


Commitments, for completion of construction and renovation of 
buildings under existing contracts and mortgage note agreements, not 
reflected in the financial statements at July 1, 1961 amounted to ap- 
proximately $5,375,000. 
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The recently completed Falmouth Shopping Center is a landmark in the Cape Cod area. The largest 
shop ping center on the Cape, it attracts customers from outside the normal Falmouth trading area. 


@ We are in shopping centers 


Under construction at Lowell, Massachusetts is a shopping center which is unique because of its 
location. It has the advantages of a suburban shopping center but is located in the heart of the city. 





Kingsgate at Northampton adds another link to our growing number of stores in western Massachusetts. 
This shopping center, when completed, will feature both a Stop & Shop Supermarket and a Bradlees store. 
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In the location of new stores, we have recognized, in many areas, the ad- 
vantages of becoming part of a shopping center. 


The majority of these stores are in centers which have been built by outside 
developers. However, there are shopping centers in which, through our real 
estate subsidiaries, we act as developers and builders. 


The recently completed Falmouth (Mass.) Shopping Plaza contains several 
large stores in addition to our own. Not only does it change the shopping 
habits of the immediate area by becoming the actual shopping “‘heart’’ of the 
town, but as the largest shopping center on Cape Cod, it is an attraction to 
customers coming from wide distances. 


In Lowell, Massachusetts, we are constructing a shopping center which is 
part of an urban re-development project. Our store will open earlier, but the 
entire project is expected to be completed by late fall of 1962. It will be 
unusual in that it will retain all the facilities of a suburban shopping plaza 
with the added convenience of a downtown, in-the-city location. 








15 





@ New stores - building for today and for tomorrow 


North Providence, Rhode Island 





Milford, Connecticut 
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Braintree, Massachusetts 
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In fiscal 1961, for the second consecutive year we opened 14 new stores. 
These stores continued the planned pattern of growth, bringing the Stop & 
Shop name to new areas and strengthening our position in communities where 
we are already well-known. 


While each of our new stores has a distinct personality of its own achieved 
through interesting architectural treatment and design, any one of them is in- 
stantly recognizable as a Stop & Shop supermarket. All have the clean lines, 
roomy aisles, and colorful presentations of fine quality products that help 
make each of our stores a pleasant and convenient place in which to shop. 


14 new stores opened in 1961 fiscal year | 
Methuen, Mass. «+ Worcester, Mass. «+ Marlboro, Mass. « Braintree, Mass. «+ Holbrook, Mass. 
Haverhill, Mass. + Springfield, Mass. « Northampton, Mass. + Fairfield, Conn. + Milford, Conn. 
Bristol, Conn. » Greenwich, Conn. »« Manchester, Conn. + North Providence, R. |. 

Future food stores 


West Hartford, Conn. (2) + Lynn, Mass. (2) + Hartford, Conn. « Lowell, Mass. « Westport, Conn. 
Cohasset, Mass.* + North Andover, Mass. +» West Roxbury, Mass. + Framingham, Mass.** « Green- 
burgh, New York + New Haven, Conn. « Bridgeport, Conn. + Torrington, Conn. « Groton, Mass. 
Concord, N. H.» Raynham, Mass.* 


*Tedeschi Division **Relocation, opened since end of fiscal year 
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B How our Sales Dollar was distributed 


81.4¢ 


For cost of goods — merchandise, 
transportation, miscellaneous ex- 
penses and handling costs other than 
wages. 


11.8¢ 


For wages and other employee bene- 
fits, including social security, retire- 
ment income and group life, health 
and accident insurance. 


1.5¢ 


For taxes — Federal and State. 


2.3°¢ 


For store rentals, real estate taxes, 
light, heat and other utilities. 


1.4¢ 


Set aside for wear and tear on equip- 
ment and buildings and spent for their 
maintenance and repair. 


3° 


To shareholders as cash dividends, ex- 
clusive of stock distribution. 


1.3¢ 


To provide for Company growth by es- 
tablishing new stores and facilities, 
modernizing others and for increased 
working capital. 





Note: the last two items together represent the net profit on each dollar of merchandise sold by Stop & Shop in the 1961 fiscal year 








Employees Wages 
The past fiscal year saw the greatest increase in new Wages and salaries in the past fiscal year reached a new 
employees in the history of our company. high, reflecting both growth in numbers of personnel and 


increases in hourly rates over the past ten years. 
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@ Helping people to develop themselves 


© ah 
Management Training Courses, held throughout the year, bring our store managers together for seminars 


and discussions in group dynamics and human relations. These groups are administered by faculty members 
from Boston University, Massachusetts Institute of Technology, and Harvard. 





Leadership in depth is the objective of our personnel development program. 
We help our people to develop their capabilities not only on their present jobs 
but so that they will be qualified to assume supervisory and executive positions. 


As with winning teams in sports, we are aware that a strong “‘bench”’ is es- 
sential — the second line of management gives added strength to the first line. 


Thus, we are continually searching out and helping to develop promotable 
people within the company. Our people are encouraged to look beyond their 
present jobs to the opportunities that lie ahead. To help them achieve this goal, 
we are constantly refining and improving our personnel development programs. 


On-the-job training helps to develop the technical abil- Training is a continuing process in our warehouses 
ities of our people. Supervisors at all levels realize that with periodic refresher courses designed to increase 
in order to develop themselves, they must train others the capacities of our people to handle their jobs. 


to grow and develop. 
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Robert H. Kroeger 
Vice Pres ident, 


Special Activities 


Richard F. Spears 


Vice President, Retailing 





Donald A. Gannon 


Executive Vice President 





Irving W. Rabb 
Vice President and 
General Manaver 





s 
Charles R. Carroll, Jr. 
Divisional Vice President, 
Hartford Unit 


Harold E. Fine 
Divisional Vice President. 


‘ - 7% i¢ sceprsrts . 
Engine ering and Construction 


Your company, at all times, emphasizes an important theme — there is no limit to the 
potential growth of any individual at Stop & Shop who has the vision, the ability, and 
initiative to accept unlimited challenges and responsibilities. These men who were 
appointed to new positions in management in the past fiscal year are illustrative of 
this point. Their experience lends added strength to our management team by con- 
tributing to the leadership in depth that is so important to a company such as ours. 


Senior Vice President Norman S. Rabb congratulates 
Angelina Rosati, of our Cranston, R. |. store. An outstand- 
ing checker, Mrs. Rosati represented our company in the 
Supermarket Institute’s Checker of the Year contest in 
which she was selected as the top checker in the State of 
Rhode Island and as a finalist in the New England 
regional competition. 


ae ae 
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m@ People are 





Ralph D. Tedeschi 


Vice President, Stop & Shop, Inc. 
President, Tedeschi Division 





Jack Solomon 
Divisional Vik ? President, 
Sales 





Isadore Berson 
Executive Vice President 
and General Manager of 

Bradlees Division 








Stop:SHOP 


INC. 





The Stop & Shop Code 


We resolve that in our day-to-day relations 
with people we shall: 


@ Deal with each employee fairly and with 
respect for his human dignity. 


@ Provide good wages and working conditions 
and social benefits consistent with current 
practice in ourindustry and company earnings. 


™ Make every effort to insure security of 
employment. 


@ Develop employees in accordance with 
their natural capacities and afford opportuni- 
ties for advancement based on merit. 


™ Provide safe and pleasant work environ- 
ments. 


® Conduct fair and just relations with repre- 
sentatives chosen by employee groups. 


@ Deal cheerfully with customers in providing 
good values in a wide choice of desirable 
merchandise. 


m Support the advancement of good citizen- 
ship and community progress in our areas. 


@ Work for company growth and profit to in- 
sure a fair return to our shareholders. 


@ Be fair in our dealings with sources of 
supply and others who serve our company. 


